
WHAT IS VITAMIN L?

1© 2016 Localize  |  www.localizeyourfood.com



Making Local Big Again



Vitamin L: 
The Local Advantage

Meghan Dear & Ashley Good

@LocalizeProject

Localizeyourfood.com

/LocalizeYourFood localizeyourfood



WHO WE ARE
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CEO, Localize

• Founder of Localize

• Winner, TEC Venture Prize 2014 

• Recipient, Star Woman of Grocery, 2015 

Operations & Innovation, Localize

• Founder of Fail Forward

• Winner, 2013 Harvard Business 

Review Innovation Award
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LOCALIZE MAKES IT EASY

for retailers to show - for shoppers to know - for suppliers to grow
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LOCALIZE SHOWS WHAT’S LOCAL TO EACH STORE
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LOCALIZE SHOWS WHAT’S LOCAL TO EACH STORE



SALES AND IMPACT
The Localize program has been proven to increase sales and profit 

for retailers by curating, maintaining, and showing accurate data on 

shelf labels for shoppers.

14.7% increase in gross profit

$377,240 increase in gross 

profit revenue

196,520 increase in local 

products sold in a 23-store chain 

per year

9.6% sales increase of 

labeled products

Source: Year-over-Year Analysis of Localize in Calgary Co-op’s 23/24 stores (2014/2015)
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LOCAL IS BIG BUSINESS

“Consumers are willing to pay more for 

locally produced food in grocery stores. 

A whopping 78% of all respondents

said they would pay a premium of 8-12% 

for local foods. 

In addition, more than one-third of 

shoppers said they would go out of their 

way and make a special trip to purchase 

local food in a grocery store.” 

- 2015 Retail Study by A.T. Kearney ‘Firmly Rooted, 

the Local Food Market Expands.’
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“LOCAL” GROWING TO $60 BILLION IN 10 YEARS

Local Food Sales Outside of Grocery Stores:

• 6x growth in 10 years

• +36% y/y growth between 2013 and 2014 to $11B

• $60B by 2025 (Technomic Study, 2015)
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CONSUMER VALUES HAVE CHANGED
These drivers are consistently expressed across regionality, age 

group, and income group.

-Food Marketing Institute. 2015. Capitalizing on the shifting consumer value equation



LOCAL IS HARD TO EXECUTE
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Canadian shoppers say top 

barriers are:

Not being properly promoted in-

store (39%)

and 

Confusion over identifying local 

products by their packaging 

(36%).”

- LoyaltyOne Survey Canada May, 2015



The Local Advantage:

Be Authentic.

Tell Stories.

Make It Easy.

Keep It Interesting.

Measure It.

That’s Vitamin L.
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Name Your Favourite Local 

Suppliers

Why are they your favourite?

What makes them great?
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1. BE AUTHENTIC: 

PUT LOCAL PRODUCTS ONTO YOUR SHELVES 
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1. BE AUTHENTIC: 

MAKE IT A MISSION
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2. TELL STORIES
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2. TELL STORIES
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Let your vendors tell their own stories

Beatriz & Ricardo from Las Tortillas



2. TELL STORIES
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60% of shoppers say they would follow their local grocer on twitter or 

facebook if they share local food stories. 

– Curtis Blais Master’s Thesis, 2014



2. TELL STORIES
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3. MAKE IT EASY FOR YOUR SHOPPERS
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How might you share the story of 

your favourite supplier?

How might you make it easy?
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4. KEEP IT INTERESTING

23© 2016 Localize  |  www.localizeyourfood.com



5. MEASURE IT

24© 2016 Localize  |  www.localizeyourfood.com



25

What does success look like for 

you?

• Drive sales?

• Be known for local?

• Garner media recognition?

• Attract new shoppers?

• Increase basket size?

• Create experiences for your shoppers?

• Build your community?

• Invest in your economy?

25© 2016 Localize  |  www.localizeyourfood.com



The Local Advantage:

Be Authentic.

Tell Stories.

Make It Easy.

Keep It Interesting.

Measure It.

That’s Vitamin L.
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What are your favourite take-

aways?

What are the best best practices?

Questions?
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THANK YOU!
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