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WHO WE ARE

CEO, Localize Operations & Innovation, Localize
* Founder of Localize « Founder of Fail Forward

* Winner, TEC Venture Prize 2014 * Winner, 2013 Harvard Business
* Recipient, Star Woman of Grocery, 2015 Review Innovation Award
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LOCALIZE MAKES IT EASY

for retailers to show - for shoppers to know - for suppliers to grow

Ontario Made Woman Owned Certified Fairtrade
100% Ontario Ingredients Made 84 km Away Made in ON
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ON Made Family Owned
Toronto, ON - 271 km Away Localize Score: 9.7/10
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LOCALIZE SHOWS WHAT’S LOCAL TO EACH STORE




LOCALIZE SHOWS WHAT’S LOCAL TO EACH STORE

X

1 Win
Product data is collected
directly from local food

producers and uploaded
to the Database.

DATABASE

Use the Database to create
labels with details relative to
each of your store locations
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- SOURCING PORTAL

. From a Localize label the shopper can see right at the
P shelf-edge where their food is coming from. ’
, Customize your labeling program even more, by selecting - . _ -~
! only the product details you want to include.
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' Made in British Columbia Family Owned ;
|| 86% Canadlan Ingredients Made 84km Away Use the Sourci ng Portal to

l discover new local products.
1 L |

. asMIen

\ . .|.

lal -l-
\

[ AR NAL
7
Made in Ontario \

271km away inToronto, ON

Hope Honey
Wildflower Honey P R I C E
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~ . Pickand choose as little or as much
of the information most important
to your shoppers.



SALES AND IMPACT

The Localize program has been proven to increase sales and profit
for retailers by curating, maintaining, and showing accurate data on
shelf labels for shoppers.

M Localize 14.7%
B Non-Localize
W Differential

14.7% increase in gross profit

$377,240 increase in gross
profit revenue

196,520 increase in local
products sold in a 23-store chain
per year

9.6% sales increase of
Sales $§ Gross Profit $ |abe|ed products

Source: Year-over-Year Analysis of Localize in Calgary Co-op’s 23/24 stores (2014/2015)
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LOCAL IS BIG BUSINESS

“Consumers are willing to pay more for
locally produced food in grocery stores.

A whopping 78% of all respondents
said they would pay a premium of 8-12%
for local foods.

In addition, more than one-third of
shoppers said they would go out of their
way and make a special trip to purchase

local food in a grocery store.”

- 2015 Retail Study by A.T. Kearney ‘Firmly Rooted,
the Local Food Market Expands.’
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“LOCAL” GROWING TO $60 BILLION IN 10 YEARS

Local Food Sales Outside of Grocery Stores:

* 6x growth in 10 years

 +36% y/y growth between 2013 and 2014 to $11B
e $60B by 2025 (Technomic Study, 2015)
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CONSUMER VALUES HAVE CHANGED

These drivers are consistently expressed across regionality, age
group, and income group.

Q

Convenience

Traditional Evolving
Drivers Drivers

-Food Marketing Institute. 2015. Capitalizing on the shifting consumer value equation



LOCAL IS HARD TO EXECUTE

Canadian shoppers say top
barriers are:

Not being properly promoted in-
store (39%)

and

Confusion over identifying local
products by their packaging
(36%)."

- LoyaltyOne Survey Canada May, 2015
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-
#he Local Advantage: ‘

Be Authentic. -
Tell Stories.
- Make It Easy.
Keep It Interesting.

0 p Measure It.
1

» That’s Vitamin L.
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Name Your Favourite Local
Suppliers

Why are they your favourite?
What makes them great?
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1. BE AUTHENTIC:
PUT LOCAL PRODUCTS ONTO YOUR SHELVES

S
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1. BE AUTHENTIC:
MAKE IT A MISSION
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2. TELL STORIES

Let your vendors tell their own stories

\ ”/,‘"/

Beatriz & Ricardo from Las Tortillas

© 2016 Localize | www.localizeyourfood.com

18



2. TELL STORIES

TEXT SIZE + - | STAFFLOGIN

Q’OU NTR P Youll fecl lite fa Wﬂly Q salt Springisland ] My ShoppingList @ Ask a Question _

RGN HOME ABOUTUS SERvICES FLYER comMunity Recies contacr Q@ O © ©
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Island Pastures Beef Our Suppliers

Arbutus Ridge Farms

Island Pastures Beef Producers are committed to deliver C & CGrowers
premium bred, healthy, Vancouver Island and Denman Island
born and grass fed beef, with their promise to produce and
deliver the finest in quality, taste and nutrition in an ethical
and ecologically sustainable manner to our customers.

Cinnabar Valley Farms
Coastal Black

Creekmore’s Coffee

Their Mission

Provide local Beef Producers the opportunity to grow and
market their livestock to a diverse customer through the
auspices of a strong and recognizable marketing brand.

Eurosa Farms

Galey Farms

Gobind Farms

Their Vision Hertel’s Meats
Solidify their Producers direct connections to the customer through a strong relationship built on
our assurance of humane treatment of animals, ecologically sustainable farms, whilst generating Holland Avenue Nursery and
fair market returns for the farm families by providing a premium quality product directly to the Landscaping

consumer. Island Bakery

Their Protocol Island Farmhouse Poultry

60% of shoppers say they would follow their local grocer on twitter or
facebook if they share local food stories.
— Curtis Blais Master’s Thesis, 2014
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2. TELL STORIES
SUSTAINABLE PRODUCE
us BSA;UDI.;CVA[ RY Sign In / Account

vancouver & Areas ~ Shop Howitworks Delivery Areas FAQs

Bakery Meat&Seafood Deli Beverages ReadytoEat Snacks Health&Beauty Gifts AtHome

Homegrown Foods
Maple Ridge, BC

de oy mand mimaloatones, =atdoite chips ars Lee no other ketile chio o the

¥ B or vV ae

Hardbite Potato Chips, Salt & Vinegar, 150

@ view other Homegrown Foods products

Nutritional Facts
serving Size £0g

Amount Per Serving % Daily Value *

Calories 140

Total Fat 12%
Satutz 1g 5%
Cholesterol 0%
Sodium 216mg 9%
vith Total Carbohydrate 17g 6%
Dietary Fider 1g 4%
Sugar.
Thiz peocduct traveled Proteins 22
Product code: SHaG2 0%
15%
3 0%
Ingredients
Pota

piedetin o sy This product traveled 37 km te reach our warehouse.
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3. MAKE IT EASY FOR YOUR SHOPPERS

Unpasteurized Honey
Hope Honey
500G

W, $ PRICE

1565 924796 0 UNITPRICE PER 100 G

Localize Score
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/’" o "”BELL CHOW CHOW SWEET. HHS CAMroELL UHOW n' OWHAT

C ’ (;) il ?ade il “‘; ‘ " e Hope Honey - Unpasteurized Honey
SetoH ome® | ; 4 ‘ UPC: 6-540915-873144-2 GR

Somerville, MA
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How might you share the story of
your favourite supplier?

How might you make it easy?
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4, KEEP IT INTERESTING

Calgary Co-op offering pop-up farmers'
markets

B GWENDOLYN RICHARDS, CALGARY HERALD

More from Gwendolyn Richards, Calgary Herald

Published on: August 18, 2014 | Last Updated: August 18, 2014 11:48 AM MDT
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5. MEASURE IT
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A 1% ncrease n BC consumer spending creates 3100 jobs and 94M in annual wages 10 BC workers

#BCbuylocal i ¥
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Localize labels answer: Where did it come from?

]9'5_@_'&2 turns 2 in Calgary Co-op!

HOW LOCAL WHERE IT WAS MADE THE STORY
So we asked: Did it work? Seore .,
Sales Praduztan
Growth $ E-

Localize
Broducts ¥

424,768,586 .

inlzcal progucs walen

9/10

Pttt O S

YES! We learned shoppers bought 9.6 MORE local food when there is clear
and effective labelling to guide them.

_____________________________________ “
What's Localized in a grocery store like a Calgary Co-op? |
Over 1000 products. Here's a sampling: I

PRODUCE MEAT GROCERY DAIRY
Paradise Hill Farm Tomatoes Sunny Bay itated Local can have Fairwinds Farm Cheese I
o eurage of 12rkm ovar B0 ysars age in intermational lavours! is made near Fart Macleod, A8,
o petails in Calgary. Wintar's Tushays are it with Tarrors Tha Curry Quesn products . |
. = raisad surreuning Camross, AB. ars mad in Calgary. AR
H Eiseratla Farens naar S | Inngan Golden AcresHoney | BlesWeld fogourtisrada |
lnc?m Top Grass Besfis c — : Muqh;n-m:’a:l: m:mm;nlm B I
B L3 N | Bt they rebudten just & weeks. | !
0 it Hssling, AB. : noas Mobleford, AR, ] v | 4 I
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%' Localizeis a B Corp Certified company,
. committed to showing shoppers where their

Buildi local food includ sto
uiding our 0€ conomyINCICes groceny stores. cmms fOOd has come from. Qur formulais simple:

COMMITTED
GROCERS

11}

+ Why wouldn't it? People buy most of their food from the grocery store. STRENGTHENED
«It’s easy: they're open everyday, and i "y neigh hood.

« It can support the local economy when shoppers and grocers have a little help.

EDUCATED -
SHOPPERS LOCAL ECONOMY

el Q

To learn mare, visit localizeyourfood.com.
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What does success look like for
you?

* Drive sales?
* Be known for local?
« Garner media recognition?
 Attract new shoppers?
* Increase basket size?
« Create experiences for your shoppers?
 Build your community?
 Invest in your economy?
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-
#he Local Advantage: ‘

Be Authentic. -
Tell Stories.
- Make It Easy.
Keep It Interesting.

0 p Measure It.
1

» That’s Vitamin L.
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What are your favourite take-
aways?

What are the best best practices?

Questions?
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THANK YQOU!
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l Meghan Dear & Ashley Good
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