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Here Comes the Future!
Wil 1 Survive?

1. Points of Differentiation
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Here Comes the Future!
Wil 1 Survive?

1. Points of Differentiation

1 2 3 4 5 6 7 8 9 10

Add 2 points for each of your Strategic Points of Difference.
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2. Updated Facilities
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Here Comes the Future!
Wil 1 Survive?

2. Updated Faclilities

- 2 Seaes 6. 7 8 9 10

Deduct 1 point for each year since last major remodel.
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Wil 1 Survive?

3. Associates’ Attitude
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Wil 1 Survive?

3. Associates’ Attitude

- 2 Seaes 6. 7 8 9 10

The number of your Associates (out of 10)
who would say they really enjoy their job.




Here Comes the Future!
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4. Managers’ Attitude
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Here Comes the Future!
Wil 1 Survive?

4. Managers’ Attitude

- 2 SemEaE s 6 7 8 9 10

The number of managers in your company (out of 10)
who would say they love going to work almost every day.
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O. Listening to

the Customer
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Here Comes the Future!
Wil 1 Survive?

5. Listening to
the Customer

- 2 Seaes 6. 7 8 9 10

Add 2 points for each different feedback method
currently producing customer feedback for you.
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6. Critical Index Reporting

(KPIs)
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Wil 1 Survive?

6. Critical Index Reporting
(KPIs)

- 2 Seaes 6. 7 8 9 10

Add 2 points for each Critical Index you track,
trend, and share with your people.
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7. Community

Connection!

(aka...Your Relevance)
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Wil 1 Survive?

/. Community

Connection!
1 2 35 6.7 8 9 10

What percent of the community truly appreciates
the fact that you are in business?
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8. Technologically Prepared

to Fight
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Here Comes the Future!
Wil 1 Survive?

8. Technologically Prepared
to Fight

- 2 Seaes 6. 7 8 9 10

Deduct the number of years you are behind
the industry in technological efficiencies.
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O. Affiliation with  Your

Suppliers
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Here Comes the Future!
Wil 1 Survive?

9. Affiliation with
Suppliers

- 2 Seaes 6. 7 8 9 10

On a 1-10 scale, how would a composite of all vendors
rate you as being professional, aggressive, and fair.
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10. Marketing Magic Or Rubber

Stamped Repeats?







—
i

7 LAY
' il

ﬁ R AA A E
'y '. ' ;




v § Ked “Taped Bananag
| educed

K
e




JUNE [S...
NATIONAL




‘- SHAQ«PEN
| BRING N YouR HOUSEHOLY KNIVES
PROFESSIONAL s

; ANV OUR BUTCHERS
- WILL SHARPEN THEM FOR You |

semev KNIVES ARE NOT INCLUDED IN 'mls OFFER

-

4-#“~




wild blueberr

bleuets sauvages

SR .
¥

o
Compliments

649

[y e—
Hiun

—
RMpliments
- S







-« Ul T —
- J
¥ ariedt ‘

= Joiey
'@ “ﬂ.“” -



W
R

PLACE

,

-\’;fi\' |
\l s LibertyBank — |@ARSIERE




Here Comes the Future!
Wil 1 Survive?

10. Marketing Magic

- 2 Seaes 6. 7 8 9 10

On a 1-10 scale, how creative, impactful, and energized are
your Advertising/Marketing Initiatives







Future
Who do you identify with? x

“When’s LUNCH?”
“Get LEAN”
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Will I Survive?

Bonus Points!

Add 10 points if you love your
jobatleast /0 94 of the time.
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Will I Survive?

The Probability is:

? 1%
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