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CHEP

A Brambles Company

CHEP Store Fulfillment

Overview
* CHEP supports customers globally to sell more, Categories currently making best use of these solutions
spend IESS thl‘OUgh reusable merChandISIng Soft drinks, waters, ambient juices / milk I 527
SOIUtIonS' Beers, wines & spirits GGG 397
® Biscuits & confectionary = 397
-ty Household NI 237
. s Paper products I )37

Personal care IS 037,

EHEF Pasta, rice, pulses EG———— 17

Petfood and petcare I 207
o A Brambles Company

ﬁ Tinned food I 19%

h E‘I Eggs NEE— 157
- Breakfast cereals I 5%

T — Baby care I 17%

Cooking sauces (jars) I 11%

, . . 0% 20% 40% 60%
« CHEP's unique market position enables us to

connect manufacturers, retailers with consumers
& shoppers

GROCERY
2 INNOVATIONS
CANADA 2017




CHEP

A Brambles Company

CHEP Store Fulfillment

Optimizing Promotions and Replenishment

. Off-Shelf Promotions M In-Shelf Replenishment

. Stimulate impulse purchases by positioning pre- . Reduce product touches end to end in the supply chain.

assembled display units in high traffic in-store locations. . Reduce merchandising costs in-store for high volume

. Drive sales through targeted display shopper marketing. products & improve availability.

IIIILIIIIlIlIIJIIlHI! 1
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CHEP

A Brambles Company

Market Trends

Key trends impacting grocery channel
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CHEP

A Brambles Company

Evolving Grocery Supply Chain

FMCG brick & mortar product flow and innovation

O,
PRODUCTS MERCHANDISE

P N L

Manufacturer Retailer DC Store

-~
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CHEP

A Brambles Company

Store Fulfillment

Today's products received and stocked in store
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CHEP

A Brambles Company

Merchandising Optimization

Reducing product touches, improving availability and growing sales
Reduce product touches on high volume
products in the supply chain and at the shelf

$ Re-invest labour into price or
customer experience

4 Grow sales and market share by improving product
III' availability and customer experience
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CHEP

A Brambles Company

Merchandising Optimization TP

Examples of retailers winning with concept
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CHEP

A Brambles Company

Merchandising Optimization

., 2
Examples of brands winning with concept (Wf\

Merchandising labour is redirected
towards building theatre for higher
margin and impulse products

products are pre-assembled on
fractional merchandising units
and placed directly in the shelf
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CHEP

A Brambles Company

Merchandising Optimization

., 2
Examples of brands winning with concept (W%

RollBack aJ;wll * When high volume products go on sale, a
=% Bac | = standardized merchandising footprint is
' placed in high traffic areas.
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CHEP

A Brambles Company

Merchandising Optimization

Examples of retailers winning with concept
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CHEP

A Brambles Company

Merchandising Optimization
gvp (9

Examples of retailers winning with concept
Carrefour
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CHEP

A Brambles Company

Merchandising Optimization Walmart

Examples of retailers winning with concept

0 A

.
]

R
e

s
30

GROCERY
13 INNOVATIONS
CANADA 2017



CHEP

A Brambles Company

Merchandising Optimization

Reduce product touches on high volume
products in the supply chain and at the shelf
$ Re-invest labour into price or
customer experience

‘ Grow sales and market share by improving product
IIII availability and customer experience

Key Variables:
( AW 4 N\ N\ N\ )
Assortment Inventory Margin Automation Handling
/L /L /L J
) N\ N\ N\ )
Price Rate of Sale Packaging Fixtures Transport
L / \L /L VAN / L J
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CHEP

A Brambles Company

Program Benefits
Optimized In-Shelf Replenishment

Distribution Centre Savings
*  Up to 27% efficiency improvement
 Average savings per case of $0.08

Retail Savings
* Up to 76% efficiency improvement
« Average savings per case of $0.21

10

ao 2.6% On-Shelf-Availability Uplift

9 Up to 11% Increase In Sales
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